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WHAT’S THE POINT?
Our brains are subject to cognitive bias. This means 
we find it difficult to process information which 
contradicts something we already believe to be true. 
When you find yourself with a problem to solve or a 
decision to make, it can help if we force our brains to 
see what could happen if we held the opposite belief. 

LET’S DO IT!
Take a situation that you are certain about your position 
on, even though you know there are different and strong 
views to the contrary. This could be about work, your 
personal life or the wider world. Maybe you want to do 
something that other people don’t seem willing to 
support? Or you have disagreed with someone because 
you feel they are just wrong, wrong, wrong. Or it could be 
something you have decided not to do, because you are 
certain it is too risky. This exercise can work for any of 
those things. On the opposite page, summarise in  
3 short sentences why you feel that you are right.

Now, on the next page Brainstorm all the possible ways 
in which you might be wrong. Don’t stop until you have 
filled in the space. Be provocative and challenging. 
Really try and be clever about taking up the opposing 
view.  Try to stand in someone else’s shoes who sees the 
world differently. Your brain will resist so don’t be 
surprised if it is hard. That’s why we’ve given this 
activity 4 pages!

think the opposite

3 sentences that summarise 
why I am completely right

1 �. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

2 �. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

3 �. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

INBRS  
Chapter 1

p.21–23 “Faced with the choice between changing one’s mind and 
proving that there is no need to do so, almost everyone gets 

busy on the proof.” JK Galbraith (Harvard Economist)

 
How would 
you win an 

argument with 
yourself that the 

opposite was 
true? 
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2 FULL PAGES of brainstorming 
about why I am completely wrong… 
Why the opposite is actually true 
and I just haven’t seen it yet…

  REFLECT &  
  QUESTION
   What is interesting 
about how you 
approached why you 
might be wrong?
What might you have 
missed thinking about 
if you had not done  
this exercise?
What are your Options? 

PARTING SHOT 
What action could you take right now to make the time on this 

exercise worthwhile? Examples might include apologising to 
someone, acknowledging you need more time or information 

to make a balanced decision, or actually doing something 
because you are now even more convinced you should!  

think the opposite continued

“A good compromise is one where everybody  
makes a contribution.” Angela Merkel

18


