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What 
might you 
not have 
noticed?

WHAT’S THE POINT?
Our brains are wired to make life 

easier for us by sticking to patterns of 

thinking that already work for us. This 

has lots of upsides. But one of the 

downsides is that we can be restricting 

our ability to think di�erently about 

situations and to therefore limit the 

potential new scenarios or solutions 

we could create for ourselves. Spotting 

where we have some natural  biases in 

our current thought patterns can 

enable us to challenge ourselves to 

think better.

Let’s Do It!
Here is a table with boxes in it. Within 

each box is a description of something 

you might say out loud or tell yourself. 

Spend some time today playing 

“bingo” – crossing o� each box when 

you notice that your brain is trying to 

trick you by using a bias to stop you 

from thinking more broadly.

Maybe treat yourself if you get a line! 

Maybe treat yourself big if you spot 

them all and get a full house!

Bias Bingo

Frequency Bias
You heard someone say 

something yesterday or 

saw someone doing 

something yesterday 

and now they (or other 

people) are saying and 

doing it all the time

Current  
Moment Bias
You find yourself 

doing something 

interesting, but not 

very important/

urgent when you 

have something 

important/urgent 

waiting to be done.

Negativity Bias
You find yourself 

thinking that someone 

being critical of 

something is smarter 

than someone who is 

being positive about 

something

Confirmation Bias
You have always 

thought that this 

person is a bad/

late/disorganised 

person and they 

have just proved 

you right…again

Self-Serving Bias
You find yourself 

deciding that a quality 

in someone is not that 

important because it is 

something that you 

have always managed 

to work around

Status-Quo Bias
You find yourself 

saying “It’s not 

broken, so let’s not 

fix it” without 

really stopping to 

think if the fix 

could be 

worthwhile 

Current  
Moment Bias
You find yourself 

putting something 

o� that you don’t 

really want to do 

and saying “I’ll do 

that tomorrow/

another time”

Bandwagon Bias
You find yourself 

using phrases like 

“everyone thinks 

that” or “nobody 

does that” 

In-Group Bias
You find yourself 

thinking that 

someone outside your 

team or family is not 

as good at something 

or doesn’t possess as 

much of a quality as 

someone within your 

team or family

Frequency Bias
You find yourself 

noticing a 

particular object 

when you have just 

bought or looked 

at buying that 

object yourself

Negativity Bias
You find yourself 

paying much 

more attention to 

a criticism you 

received than a 

compliment

Confirmation Bias
Your best friend or 

star colleague at 

work has just done 

something brilliant. 

Again.

INBRS  
Chapter 1

“Minds are like parachutes, they 
only function when they are open.” 

Sir Thomas Dewar

  REFLECT & QUESTION
   Did you notice anything di�erent about your 

thought patterns as a result of doing this activity?

Did the fact that these traits were called “biases” 

make you more or less likely to spot them?

PARTING SHOT 
Try to spot an 

example of a bias 

each day for the next 

week. Challenge it,  

if you can.
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